
08:30AM REGISTRATION AND NETWORKING

09:00AM INTRODUCTION: WHY LEADERSHIP MATTERS 

09:15AM EMOTIONAL INTELLIGENCE AND LEADERSHIP

10:45AM BREAK

11:00AM LEADERSHIP STYLE

12:30PM LUNCH AND NETWORKING

13:30PM DIFFICULT CONVERSATION AND ART OF NEGOTIATION

14:45PM BREAK

15:00PM HUMAN NEEDS AND LEADERSHIP

16:00PM MEDITATION FOR LEADERS

Day 1 Program
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Mastermind



Leadership
Mastermind

Day 2 Program
08:30AM NETWORKING

09:00AM TEAM: WHY LEADERS SHOULD EAT LAST

10:15AM BREAK

10:30AM ACTIVE LISTENING

11:45AM NHS FINANCES, NO MONEY BUT STILL NHS SURVIVES 

12:30PM LUNCH AND NETWORKING

13:30PM CHANGE MANAGEMENT & BUSINESS CASE WRITING 

15:00PM BREAK

15:15PM VALUES AND BELIEFS: DOES IT MATTER AS A LEADER 

16:00PM Q & A’S AND CLOSE
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