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LEADERSHIP PROGRAMME 
 Leadership Programme LNWUH
London North-West University Healthcare NHS Trust
FOR SAS DOCTORS



2nd May 2025 			Collaborative Leadership for SAS Doctors 
Online workshop – Zoom


6th May 2025 or			Transform your Meetings 
9th May 2025  
Face to Face workshop Medical Education Centre, Level 6V at Northwick Park Hospital HarrowHA1 3UJ
			

20th June 2025 			Leadership Fundamentals 
Online workshop – Zoom



25th June 2025 			Compassionate Leadership 
Face to Face Medical Education Centre, Level 6V at Northwick Park Hospital Harrow HA1 3UJ

Please arrange to attend each course in the Leadership Programme – see Video link:
 Leadership Programme LNWUH
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Collaborative Leadership for SAS Doctors

Leading in a time of great change is difficult, and the ability to lead, motivate, engage and support teams and colleagues through change is vital, given Government plans to transform the NHS into one that can more effectively meet patients’ needs.
Leading from the middle is all about ‘getting things done’ within the broader organizational context.  This requires an understanding of how Trusts do ‘their work’ so you can effectively engage with sources of resources.  This workshop supports leadership practices to support a collaborative approach to leading from within a wider team.
Workshop outcomes:
By the end of the one-day workshop, delegates will be able to:
· Identify the wider political and social environments in which they are delivering healthcare
· Recognise ways in which they can improve clinical service by making positive changes to the way they personally collaborate during change within their team
· Gather and use information to change existing practices 
· Identify how they can personally influence how change happens within their services

Workshop content: 
· Pre course self assessment questionnaire

· Understanding the NHS in England today 
· NHS values, the Health & Social Care Act
· How money flows around the NHS 
· What collaborative leadership is
· Where collaborative leadership fits in 

· The role of a leader as a change agent
· Betari’s box and attitudes to change
· The Transition Curve and the implications for clinical settings
· Typical leadership styles and discussions on impact on colleagues 
· Leadership approaches including push and pull strategies 



· Contributing to service change
· Leadership quadrants and the behaviours that generate effective leadership
· Achieving value for money and encouraging entrepreneurialism
· Influencing others to make the best use of money available – Business case principles
· Focusing on the right things – Action Centred Leadership
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Zoom test
Please make sure you are set up to run Zoom and to participate (via both camera and audio). Please follow this link to test your settings in advance.
Participation is a requirement in order to receive a certificate of attendance.

7 guided learning hours
7 CPD points

Note to delegate: In addition to the formal pre-work (which will be sent to you separately), you may wish to think in advance regarding the objectives, or do some reading around the topics.

	
What do you already know? What would you like to get out of this workshop?


	Objective 1: Identify the wider political and social environments in which they are delivering healthcare









	Objective 2: Recognise ways in which they can improve clinical service by making positive changes to the way they personally collaborate during change within their team










	Objective 3: Gather and use information to change existing practices 










	Objective 4: Identify how they can personally influence how change happens within their services
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Transform Your Meetings – Via the Thinking Environment® 

Have you ever wanted to skip or avoid a meeting?
Do you sometimes drift off or become disengaged in meetings?
Do you feel meetings could be better managed or led?
Do you wish you didn’t spend so much time in meetings?
Have you ever run out of time in a meeting?








If you answered “Yes” to any of the questions, then “Transform your Meetings – Via the Thinking Environment® “ is the right workshop for you.

This full day workshop is for anyone who regularly attends, contributes in or Chairs meetings and (crucially) wants to contribute more, achieve better outcomes & actions and maybe even spend less time in them! It explores why meetings (and therefore teams) fail, and what we can do about it. The afternoon session includes a practical demonstration of a Transformed Meeting.

By the end of this full day workshop, delegates will be able to:
· Explore and practice a new form of business communication
· Discover the high quality thinking operating as a Thinking Environment produces
· Experience a Thinking Partnership, A Transformed Meeting & Thinking Council
Outline Programme:
Pre-work: A 12 minute video outlining the 10 components of the Thinking Environment, and a reflective task 
· The 10 components of the Thinking EnvironmentDue to the highly interactive nature of this workshop, this workshop is for 12 delegates max.

· The 5 dysfunctions
· Why do meetings fail?
· Explore the 10 components
· Experience Thinking Partnerships
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Description automatically generated]Explore the other applications of a Thinking Environment
· Run a meeting, as a Thinking Environment
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Description automatically generated]Experience a Thinking Council Session
7 guided learning hours
7 CPD Points





Note to delegate: In addition to the formal pre-work (which will be sent to you separately), you may wish to think in advance regarding the objectives, or do some reading around the topics.

	
What do you already know? What would you like to get out of this workshop?


	Objective 1: Explore and practice a new form of business communication











	Objective 2: Discover the high quality thinking operating as a Thinking Environment produces











	Objective 3: Experience a Thinking Partnership, A Transformed Meeting & Thinking Council
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Leadership Fundamentals 
Being a good doctor means more than being a good clinician.  Every day doctors lead colleagues, focus on the vision for their employing organisation as well as demonstrating the leadership behaviours required for the profession.  This workshop explores the foundations of the topic through practical exercises linked to the requirements of the NHS.
By the end of the one day workshop, delegates will be able to:-
· Understand the differences between leadership and management
· Explain the impact of leadership style in working with colleagues
· Make observations on their own preferred style of influence and the potential impact on others in a clinical environment
· Discuss how teams operate and identify how to work more effectively within them

Outline Programme:- 
· Pre course self-assessment questionnaire: understanding your own influence style
· Leadership vs. management
· The NHS today – focus on clinical quality & safety, internal and external drivers for change
· Doctors as leaders – even when it is not part of the job title
· Exploration of the differences between leadership & management and how this relates to the SAS and LED role.  The concept of shared leadership.Zoom test
Please make sure you are set up to run Zoom and to participate (via both camera and audio). Please follow this link to test your settings in advance.
Participation is a requirement in order to receive a certificate of attendance.


· Leading & Influencing others
· Defining self-awareness
· Communication  - the language of ‘niceness’ vs. ‘assertiveness’ 
· The six patterns of influence
· Explore an influence model linked to pre-work
· The impact of appropriate style in situations as a clinician
· Working in teams
· How would you define a team from your current role?
· Defining teamwork and identifying who prefers different roles
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Description automatically generated]The stages of building a team and the challenges of an ever-changing work environment – what can you do to minimise the negative impact and encourage collaboration?
· Exploration of the requirements of relevant elements of Leadership Competency Framework – how would you demonstrate your effectiveness?

7 guided learning hours
7 CPD points

Note to delegate: In addition to the formal pre-work (which will be sent to you separately), you may wish to think in advance regarding the objectives, or do some reading around the topics.

	
What do you already know? What would you like to get out of this workshop?


	Objective 1: Understand the differences between leadership and management










	Objective 2: Explain the impact of leadership style in working with colleagues









	Objective 3: Make observations on their own preferred style of influence and the potential impact on others in a clinical environment










	Objective 4: Discuss how teams operate and identify how to work more effectively within them
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Compassionate Leadership
Dictionaries define compassion as feeling pity, mercy and sympathy and yet being compassionate is far more than feeling sympathetic or being kind to someone.  Compassionate leadership is more than just being a compassionate individual and caring for a colleague who is in pain.  Some leaders fear that if they show compassion people might start taking them for granted, see them as a “soft touch” and take advantage of their compassion.  A compassionate leader, as well as being a compassionate person, encourages compassion and caring in the team. This workshop explores the principle of Compassionate Leadership from both a self-reflection, and a practical implementation perspective, and inspired by the writings of Michael A. West.
By the end of the one-day workshop, delegates will be able to:
· Describe how compassion is important for improving outcomes, colleague wellbeing and performance and an inclusive culture
· Define leadership behaviours that demonstrate compassion to colleagues
· Identify personal strengths as well as areas for development in moving towards a more compassionate approach to leadership

Outline Programme: 
· Defining Compassion and its importance 
· What is compassion?
· Why is compassion so scarce in organisational life?
· Is there a business case for compassion?
· Leadership ideas, assumptions and beliefs
· Reflective Group Exercise
· New Leadership for new times
· Theories on what leading with compassion might look like
· Video on use of power and discussion
· Behaviours of compassionate leadership
· The path to compassion
· Barriers to Compassionate Leadership
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Description automatically generated]Considering personal leadership blind spots
· Responding to criticism
· [bookmark: _Hlk88494915]Leading a psychologically safe team
· Summary 

6 guided learning hours
6 CPD points



Note to delegate: There is no formal pre-work for this workshop, however you may wish to think in advance regarding the objectives, or do some reading around the topics.
	What do you already know? What would you like to get out of this workshop?








	Objective 1: Describe how compassion is important for improving outcomes, colleague wellbeing and performance and an inclusive culture











	Objective 2: Define leadership behaviours that demonstrate compassion to colleagues











	Objective 3: Identify personal strengths as well as areas for development in moving towards a more compassionate approach to leadership














Dedici Ltd.  info@dedicicpd.co.uk 

image1.jpeg
w1 Jedici




image2.jpeg
Official Provider

CeD

Institute




image3.png
PROVIDER
ol

F
TRAINING
EXCELLENCE

N

PTE PROVIDER: T90031
2024 - 2026
www.provid

ferofexcellence.com





image4.jpeg
Official Provider

CRD

Institute




image5.png
PROVIDER
o
TRAINING

EXCELLENCE,

PTE PROVIDER: T90031
20242026




image6.jpeg
Official Provider

CPD

Institute




image7.png
OF
TRAINING

EXCELLENCE

PTE PROVIDER: T90031
20}4 - ZOIZS

www.providerofexcellence.com




image8.jpeg
Official Provider

CPD

Institute





Dedici Ltd.    info@dedicicpd.co.uk               LEADERSHIP PROGRAMME       Leadership Programme LNWUH   London North - West University Healthcare NHS Trust   FOR SAS DOCTORS         2 nd   May 2025         Collaborative Leadership for SAS Doctors     Online  workshop  –   Zoom       6 th   May 2025 or       Transform your Meetings     9 th   May 2025     Face to Face workshop  Medical Education Centre,  Level 6V at Northwick Park  Hospital   HarrowHA1 3UJ             20 th   June   2025        Leadership Fundamentals     Online  workshop  –   Zoom         25 th   June 2025        Compassionate Leadership     Face to Face   Medical  Education Centre, Level 6V  at Northwick Park Hospital   Harrow   HA1 3UJ     Please arrange to attend each  course   in the   Leadership   P rogramm e   –   see Video link:     Leadership Programme LNWUH    

