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Since the 2016 contracts [1], junior doctor salaries consist of multiple discrete elements, each with a unique method of 
calculation. For less-than-full-time (LTFT) doctors each element’s value is calculated differently, adding further layers of 
complexity. Both doctors and Human Resources (HR) struggle to understand these calculations, leading to common and oft-
unnoticed underpayments. We outline the extent of the problem in financial impact and scale across trusts and present our 
solutions to resolve these recurring issues. [1]    Terms and Conditions of Service for NHS Doctors and Dentists in Training (England) 2016

Solutions & Future Work

Results: The scale of the Problem

This work reveals the alarming extent of 
inaccurate remuneration and the 
disproportionate impact on LTFT doctors. 
Providing accurate pay is crucial to improve 
morale and wellbeing in the current 
challenging NHS climate. There is a vital need 
for education and support for all parties, 
including training for HR departments to 
mitigate these errors from the source, and 
education for doctors to improve recognition 
and resolution of these errors. 

ü Pay clinics: A novel way to support Doctors in London.
ü Creating resources to teach doctors how to check their pay.
ü Raising awareness: ST1 Induction, local, regional & national teaching.
ü Addressing systemic issues with HR departments to resolve at the source.
ü Created Doctors Paycheck: A user friendly online tool to check your pay

What are we doing?

What can you do?

From 2020 to 2024 we have supported paediatric 
doctors across London to identify and rectify pay 
errors through informal support, roles as LTFT 
Trust rep, and through a recently developed Pay 
Clinic run through the London School of 
Paediatrics. With careful review of >100 work 
schedules and payslips, contractually accurate 
salaries were compared to actual pay to identify 
errors. We have quantified the extent and breadth 
of errors encountered. 

Conclusions

Methods

👍 It starts with knowledge: Learn how to check your work schedule and payslip.
👍 Work together: If your pay is affected, it is likely your colleague’s pay is too.
👍 Be persistent: Correcting errors takes time and effort.
👍 Seek support: Use the BMA, your LNC, guardian of safe working hours. 

Errors affect 
every trust 
examined 
(12 so far)

Average pay 
error:

∼£3000/year 
per trainee

Every LTFT 
(and most FT) 
doctor had at 
least one pay 

error

Largest error 
>£20,000 / year 
underpayment 

affecting 3 
doctors

22 unique 
errors 

identified

LTFT Weekend Allowance was frequently incorrect with 
errors replicated across multiple trusts. These systemic 
errors impacted every LTFT trainee across trusts affected 
causing £628-£2920 missing pay per trainee per year.

Weekend Frequency

The most frequent error is incorrect or absent “Prospective Cover for Leave” calculations causing 
incorrect basic and additional hours. Its misuse has caused systemic pay errors across six trusts 
examined so far, causing all paediatric trainees to miss out on £2000-£7,500 each per year.  In some 
trusts this has resulted in rotas illegally breaching the European Working Time Directive by causing 
trainees to work on average  >48hrs/week after adjustment for leave. 

Basic & Additional Hours

Incorrectly calculated night enhanced 
hours were found in numerous trusts 
causing on average ∼ £1000/year 
missing pay per trainee (FT & LTFT).

Night Enhanced Pay

Trainees were paid on the wrong 
pay scale at three trusts causing 
substantial errors 

Incorrect tax codes can cause take-
home money to fluctuate up to      
∼ £1000 per month

Incorrect pensionable pay caused all 
LTFT trainees at one trust to miss out 
on ∼£7000/year pensionable pay

Pensionable pay

Tax Code

Pay Grade

Results: Prominent errors and their impact

Overall Impact
To date this work has identified >£500,000 missing income. We are supporting 
trainees individually to reclaim their money, and are addressing issues at the 
source allowing for trust-wide back-dated repayments. Legal action has been 
taken against one trust that consistently refuses to pay trainees contractually. 

Check your

 pay HERE!

Can you interpret th
is & 

spot th
e erro

rs?

Scan the QR code to learn how.


