
Has the shoulder 
dislocated more 

than once? 
Instability felt >3 

months after 
dislocation?

Instability

Symptoms

Wishes to 
consider 
surgery

Pain lateral to 
acromion 

Pain on active 
elevation

Diagnosis Primary Care Mx Shoulder Unit 
Referral

Rotator 
cuff 

pathology NSAIDS 
6/52 

Physiotherapy 
Consider 1 

steroid injection

Continued 
symptoms 

Wishes to 
consider 
surgeryReduced active 

and passive 
range

ACJ 
arthritis

Reduced active 
and passive 

range

Normal 
X-ray  

Frozen 
shoulder Paracetamol /

NSAIDS 
6/52 

Physiotherapy

AC Joint pain +/-
tenderness 

AC Joint pain with 
movement

Arthritis

Red flags: mass/ swelling, trauma, suspected malignancy, 

St.Georges Shoulder Unit 
Aid to Diagnosis & Management

Guidelines are based on the BESS Best Practice Guidelines  
Please note that this list is not exhaustive and other diagnoses should be considered 
                    Full texts available at www.sgsu.co.uk

Tennent, Pearse, Arnander 2016

Xray

Investigation

<60yrs Hx of 
trauma. Pain. 
Loss of active 

movement 
Full passive 
movement

Acute 
rotator 

cuff tear 

Urgent

If symptoms are reproduced with neck movement consider cervical pathology

http://www.sgsu.co.uk
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