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Welcome!

Welcome to the Paediatric Unit here at St George’s. We hope you will enjoy your time here and find it a rewarding as well as a challenging experience.

The aim of this package is to provide you with a focus in helping you to set and meet appropriate objectives and evaluate your progress towards meeting these. It should be used in conjunction with your Trust Induction Checklist and includes the Corporate Nursing Competencies.
You have some objectives/competencies that you need to achieve within the first 3 months, others by six months and 12 months in post. Your preceptor / mentor, the ward team and the practice educators will provide you with support and guidance. If you are unsure about anything please don’t be afraid to ask.     
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Your first couple of weeks will be spent getting to know your own ward and the rest of the Paediatric Unit at St George’s. Your Ward Sister will have designed an orientation programme for you which you should have already received. 
This section has been devised to structure the time you spend on each of the wards with the aim of helping you to identify some of the important places, procedures and personnel. Don’t be shy.  Ask as many people as possible to help you complete it!

If there is anything I can do to help you settle in please don’t hesitate to contact me.

Rachael Bolland.

Nurse Consultant: Acute Paediatrics
rachael.bolland@stgeorges.nhs.uk    Ext 2649 Air Call SG344
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Places to Find  



· Frederick Hewitt Ward

· Nicholls Ward and Ocean Bays
· Pinckney Ward and Snow Room
· PICU

· PSDU

· Jungle Ward

· Dragon Children’s Centre
· Child Development Centre

· Neonatal Unit

· Paediatric A&E

· St James’ Wing Theatres and Recovery

· Lanesborough Wing Theatres and Recovery

· AMW Theatres and Recovery

· CT Scan

· MRI Scan – Lanesborough and Atkinson Morley Wing
· St James’ Wing X Ray

· Lanesborough Scanning

· Paediatric Community Nurses Offices
· Central Playroom

· Schoolroom

· Paediatric Physiotherapy Dept

· Blood Bank

· Paediatric Psychology Dept

· Mortuary

· Library

· Maternity Wards

· Education Centre

People to get to know.

	Job Title
	Name
	Contact Details

	Your preceptor/mentor 
(discuss this with your ward sister) 
	
	

	Matron for Inpatient Paediatrics 
	
	

	Matron for PICU
	
	

	Matron for Daycare
	
	

	Divisional Director of Nursing
	
	

	Head of Nursing  
	
	

	Nurse Consultant for Acute Paediatrics
	
	

	Practice Educator for Paediatric Oncology
	
	

	Practice Educator for Acute Paediatrics
	
	

	Clinical Educator
	
	

	Link Lecturers:

Kings

Kingston
	
	

	Nurse Consultant for Paediatric HDU
	
	

	Paediatric Oncology Nurse Practitioners
	
	

	Community Nurses / Clinical Nurse Specialists

	
	

	Hospital Play Specialists


	
	

	School Teachers

	
	

	Paediatric Liaison Health Visitor
	
	

	Named Nurse and Deputy Named Nurse for Safeguarding
	
	

	CAMHS Nurses

	
	

	Paediatric Social Work Team

	
	





	Things to be able to do……Locate emergency equipment on the ward
Know how to:

… put out an arrest call. 

…….Bleep somebody.
	
	

	…..Fast bleep somebody.

….. Organise a meal for a child 
	
	

	…..organise parents meal vouchers.
	
	

	….Arrange a parents car parking permit  
	
	

	…..Find out which doctor is on call
	
	

	…..Admit a patient and complete the necessary e documentation / name bands.
	
	

	…..Discharge a patient and complete the e documentation.
	
	

	…..Arrange TTO’s
	
	

	…..Use the specimen shute.
	
	

	…..Arrange an out patient appointment.
	
	

	…..Arrange an interpreter for a family.
	
	

	…..Make annual leave and off duty requests.
	
	

	
	
	


	…..Location of fire exits and extinguishers 
	
	

	…..Know the procedure in the event of fire/evacuation.
	
	

	…..Procedure in the event of an arrest.
	
	

	…..Procedure in the event of an accident. 
	
	

	…..How to contact security. 
	
	

	….access the unit policies on the Child Health Intranet Site.

…. How  to get your iclip card unblocked 

… 


	
	


For each of the Wards you visit identify……….

	
	Nicholls
	PSDU
	Pinckney
	Frederick

Hewitt
	Jungle
	PICU

	Ward

sister 


	
	
	
	
	
	

	Main

Consultants


	
	
	
	
	
	

	Number of beds


	
	
	
	
	
	

	Types of patients admitted to the ward


	
	
	
	
	
	

	Ward extension numbers


	
	
	
	
	
	

	Location of fire exits / fire extinguishers


	
	
	
	
	
	

	Location of crash trolley and defibrillator


	
	
	
	
	
	

	Location of “red” PC’s and down time packs
	
	
	
	
	
	

	Ward 
Receptionist


	
	
	
	
	
	

	Hospital Play Specialist


	
	
	
	
	
	

	Dietician


	
	
	
	
	
	

	Pharmacist


	
	
	
	
	
	


Support
To help you settle into your new role you will be allocated a preceptor (if you are newly qualified) or a mentor. 
All nurses new to the Trust:

Your Ward Sister will have organised an orientation programme for you. You should have received a copy of this by now. Use this time to settle in, meet key people and familiarise yourself with the environment and Trust policies and guidelines (you will find these under procedural documents on the intranet)  
HR will have sent you details of your Corporate Trust and Nursing Induction.  

Action Point: Remind your Ward Sister to book you onto a Paediatric Immediate Life support Study Day.  

You may identify some learning objectives. Discuss these with your mentor / preceptor / practice educator / nurse consultant. At the back of this booklet you will find a competency booklet that you also need to complete.

Action Point: Begin working towards completing the skills competencies at the back of this booklet.
All newly qualified nurses:

In addition to the above all newly qualified nurses will participate in the Trust Preceptorship Development Programme. You will provided with the workbook when you join the Trust. The Trust supports the programme with 4 study days.
We can all remember what it felt like to be a newly qualified staff nurse or a new nurse in a Trust. 
Band 6 Nurses who have not previously worked within the Trust:

If you have completed competencies in your previous Trust(s) please bring these along with you as well as evidence of previous study days you have attended. We can give you “credit” for competencies/study completed elsewhere.

As part of your orientation programme as well as the above (all nurses new to the Trust) you should spend time shadowing the Matron for Inpatient Paediatrics when they hold the 6448 Senior Nurse Bleep.
Action Point: Prior to shadowing the Matron read the following documents

· Safe Nursing Staff Escalation Policy ( Procedural Documents Intranet Site)

· Major Incident Policy (Procedural Documents Intranet Site)

Nurses who have been internally promoted from Band 5 to Band 6.
Your Ward Sister will organise an orientation programme for you to help you make the transition from your old to new post. This will include time spent shadowing the Matron for Inpatient Paediatrics when they hold the 6448 Senior Nurse Bleep.

Action Point: Prior to shadowing the Matron read the following documents

· Safe Nursing Staff Escalation Policy ( Procedural Documents Intranet Site)

· Major Incident Policy (Procedural Documents Intranet Site)

Individual Performance Review (IPR)

The process of IPR, sometimes called Appraisal or Staff Development and Review, begins when you commence employment with the Trust and occurs as follows:

· During first month of employment meet with your preceptor/mentor to set some initial objectives and discuss your development needs. 
· At 3 and 6 months review initial objectives and identify any further objectives. 
· 12 months after commencing employment you will have your first formal IPR.  
Action Point: Read through the Appraisal Policy in preparation for your meeting with your mentor/preceptor.  Also read up on the Trust values and look at your job description to see if this highlights any learning/development needs. 
Mandatory Updates

Each year all qualified staff are expected to undertake updates in certain areas. Please read the Trust Mandatory and Statutory Training (MAST) Policy  - you will find this on the Trust intranet site under procedural documents – staff related.  
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These will be included in your orientation programme and during your ward team days / mandatory study days:
It is your responsibility to ensure that these are completed. Please keep a record in your portfolio. You can also check the ARIS (see “applications” on the Trust intranet page for access to your account)  
	Update
	Date attended
	Signature of Facilitator

	Paediatric Immediate Life Support 
	
	

	Moving and Handling
	
	

	Infection Control
	
	

	Drug Calculations
	
	

	Mentorship
	
	

	Fire Training
	
	

	Security Update
	
	

	Medical Devices Testing
	
	

	Safeguarding Children (Level 3)
	
	

	Blood Product Handling
	
	


Medical Devices Testing.
[image: image6.wmf]
The Medical Devices Regulations require each member of staff to be trained and assessed in using every item of equipment that they use in the work area and for a record of this to be kept by both the individual members of ward staff and their managers.

You will be assessed for competency with the following equipment during your induction programme: 
· Scales – infant, adult, nappy
· Setting up oxygen humidity and the use of oxygen analysers 
· Setting up and using Oxygen saturation monitors

· Blood Glucose Monitor

· Kangaroo Feeding Pump

· Smart pumps
· PCA Pump

· Wall Oxygen

· Wall Suction

· Portable Oxygen

· Portable Suction

· Arjo Hoists

· Blood pressure machine/vital signs monitor 

· Breat pumps

· Bear huggers / warming system
· ICP monitors

Action Point: If you are unfamiliar with any of the equipment it is your responsibility to let your ward sister know so that training and support can be organised.

You will need to know the following about each piece of equipment:

· What the equipment is used for

· Potential Hazards 

· Its powersource

· How to switich it on and off

· How to calibrate it

· How to set it up

· Any additional equipment needed for it to function

· How to clean it

· What is disposable

· How to store it

Action Point: Start organising dates now for your assessment to be undertaken by your mentor/preceptor/ward sister/practice educator.
Updating:

You need to self assess yourself each year and provide evidence of updating at your IPR. You can do this by completing the Paediatric Unit Medical Devices Self Assessment Booklet. 

Study Days

Single Checking Drug Administration.

In the Paediatric Unit we single check most oral and inhaled drugs and suppositories. This does not include oral controlled drugs. 

To achieve competence you need to:

· Complete and pass a drug calculation paper

· Be assessed on three separate occasions supplying and administering medication according to the St Georges Healthcare NHS Trust Paediatric Medicines Management Competency 

Action Point: Contact the practice educator to arrange a date to sit the drug calculation paper. They will try and include this in the session that they spend with you during your induction programme.

You can find some practice papers/workbook on the child health intranet site. Click on the icon for the “Learning Zone.” You can also access the sn@p website. This has been developed by the NHS. Google “sn@p” and then register using your St Georges email address    

Read the Medicines Management Policies on the Trust intranet site. You will find it in the section labelled procedural documents – patient related.   




IV Study Day

When you join the Paediatric Unit if you do not already have an IV certificate of competency from another Trust you will need to complete a pre-course IV workbook. One of the practice educators will give this to you. This needs to be successfully completed. You will then be booked onto the drug calculations half day and the one day IV study day.  Once this is completed you will undertake a period of supervised practiced before being formally assessed against the Trust wide nursing competencies.    
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If you have already been assessed in another Trust as being competent at administering IV Drugs you will need to complete the Paediatric Unit IV workbook, Trust drug calculation teat and Trust competencies. The Practice educator will give you a copy of the Workbook. You will need to return it to them once it is completed.








Reflective Practice.

You will probably have heard the term reflection mentioned many times during your nurse training.

It has been described in the literature as:

….. a process of internally examining and exploring an issue of concern triggered by an experience which creates and clarifies  meaning in terms of self and which results in a changed conceptual perspective 

(Boyd and Fales 1983)

Whilst training you may have kept a reflective journal. This may have involved either keeping a record of your experiences or through writing up what are frequently termed critical incidents.  These can be either things that have gone well or badly or things that you feel you need to improve upon. They may not directly have involved yourself. They can either be specific or a whole series of events.

You may find the following structure helpful in guiding your reflection. 

Focus on an incident / experience which has occurred in your workplace or as a consequence of your work.  Explore the incident by asking the following questions:

1. When and where did the incident occur?

2. Describe the incident, including your own and others actions (be objective, stating facts only.

3. Did you do what you planned to do?

4. What sources of knowledge did/should have influenced your decision?

5. What were the consequences of your actions?

6. What alternative actions could you have taken?

7. How did you feel about the incident at the time that it occurred? What was good? What was most troubling?

8. How did others (child, parent, staff) feel about the incident?

9. What have you learned from this incident? Did it reinforce “old” knowledge (state)? Did you gain “new” knowledge (state)?

10. What aspects of this experience would you use in another  situation? 

11.  Are there areas (of knowledge, attitude, skills) that you need to improve or further develop?

This is by no means the definitive model for reflection, but it does provide structure if you are not experienced in this process. If you need any further help, please do not hesitate to ask.

(adapted from Williams 1995)     

Make sure that you have included things that have gone well in addition to things that could perhaps have been handled differently. You do not need to show anyone what you have written although it will be useful to discuss a few of them in the preceptorship study days/ meetings with your mentor .

You may like to use the following format to record your reflections:

Topic(s) Discussed.

Issues Arising.

Learning Point(s).

How meeting competencies/objectives
Development Plan.

Skills Competencies
Band 5: newly qualified
These competencies are linked to your job role. You need to complete some within the 1st month in post. Others you will need to complete within 3, 6 or 9 months.  Some are paediatric specific and build on recent critical incidents and serious incidents and others are Trust wide (Corporate). To assist you in passing the competencies read the relevant Policy. 
You should have a good working knowledge of the following Trust policies and guidelines:

· Paediatric Observations Policy

· Medicines Management

· Paediatric Clinical Assessment Tool 
· Paediatric Tracheostomy Policy

· Extravasation and Infiltration Policy

· Infection Control Guidelines

· Paediatric Resuscitation

· Nasogastric and Enteral feeding Policy

· SBAR Commuication Tool 

	Competency
	Source
	To be achieved within …. Of start date
	Update frequency

	MAST core
	Trust induction/intranet
	induction
	1-3 yearly

	Moving and Handling
	Attendance / eMAST


	induction
	2 years

	iCLIP
	Trust induction/study day/intranet
	induction
	-

	Cancer care for children and young people
	www.cancernursing.org

	1 month
	-

	Observations
	Paediatric Observations Policy 
	1 month
	-

	Record keeping
	Corporate nursing intranet site
	1 month
	-

	PCAT /SBAR workbook
	Nurse Consultant
	1 month
	-

	Oral medication / single checker 
	Paeds Practice Educator
	3 months
	Yearly calculation test as part of paed mandatory study day

	Medical Devices
	Child health intranet site/ induction 
	3 months
	annual

	Aseptic technique
	Corporate nursing intranet site
	3 months
	-

	Blood and blood products transfusion
	Corporate nursing intranet site
	3 months
	3 years

	Professionalism and accountability 
	Corporate nursing intranet site
	3 months
	-

	Pressure ulcer prevention and management 
	Corporate nursing intranet site
	3 months
	3 years

	Urethral catheter care
	Corporate nursing intranet site
	3 months
	-

	Malnutrition screening tool
	Corporate nursing intranet site
	3 months
	3 years

	Safeguarding level 3
	Attendance. Book training through Dawn Attlesey x0730 
	3 months
	3 years

	Paediatric continuous morphine infusion (care of  child with)  
	Paediatric continuous morphine infusion policy 
	3 months
	2 years

	IV competencies / workbook
	Attendance / Corporate nursing intranet site
	6 months
	2 years

	NG Insertion and care
	Corporate nursing intranet site
	6 months
	annual

	PILS
	Attendance
	6 months
	2 years

	CVAD care and management  in children
	Paediatric and neonatal central venous catheter policy
	6 months
	-

	Pain assessment workbook
	Nurse Consultant
	6 months
	-

	TPN
	Corporate nursing intranet site
	9 months
	annual

	Paediatric  continuous morphine infusion  - setting up
	Paediatric morphine infusion policy
	9 months
	2 years

	CVC blood sampling 
	Venous access intranet site
	9 months
	-

	Neurosciences workbook (Nicholls)
	CNS Neurosciences
	9 months
	-

	Entonox administration in children
	Entonox Policy
	12 months
	2 years

	Basic tracheostomy care
	Adult Tracheostomy Policy
	12 months
	-

	Mentorship 
	Kingston University
	12-18 months
	Yearly update/triennial review
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