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Name and date of meeting:  
 

Trust Board 
27th November 2014 

Document Title: 
Full Business Case 

 
CHILDRENS HOSPITAL 

 
Stage One – Children’s and Women’s Hospital Development 

 
Action for The Board: 
 

 To approve the business case 
 

Summary:  
 
The trust clinical strategy for 2012-2022 confirms  the development of the Children’s and 
Women’s Hospital as a key objective of “providing a comprehensive regional hospital with 
outstanding outcomes” and “redesign and reconfigure our local hospital service to provide 
higher quality care 
 
This is the full business case (FBC) for the development of the new Children's Hospital at 
St George’s Hospital, Tooting.  The scheme will result in the complete redevelopment of 
the 5th Floor of the Lanesborough Wing of the site, which is no longer suitable for modern 
healthcare delivery. The OBC for this development was approved by the Trust Board in 
March 2013 and by the NHS England Trust Development Authority (NTDA) in October 
2013. It has been developed in line with a number of documents including the 2006 
strategy for children's services, 2008 SOC for the development of the whole site, and the 
2010 update to that document which concentrated on the Lanesborough Wing, and the 
estates strategy.   
 
It represents the first stage in a programme to systematically upgrade and modernise the 
Lanesborough Wing to create a Children's and Women’s Hospital, and will be followed by 
similar cases for other service elements in due course. The development is anticipated to 
be entirely beneficial in enhancing the Trust’s reputation with patients, parents, referrers 
and commissioners as a centre of excellence in clinical services, teaching, training and 
research.   
 
The FBC has been to a number of forums before The Board to seek views and 
understanding of areas that needed further clarification. For ease and assurance we have 
written a summary paper answering these areas. This is attached with the FBC.   
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