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Action for the Trust Board:

To receive the Trust’'s Annual Plan and Objectives Quarter One Monitoring for 2014/15

Summary:

Our agreed Trust Annual Plan and Objectives for 2014/15 is intended to inform staff,
stakeholders and the public of our commitments for the year ahead. It covers the most
important things that we must do through the next year.

This Quarter One monitoring document outlines progress against the actions we said we
would take in Quarter One 2014/15 to; meet the main challenges facing the trust, to deliver
the service developments in our IBP, and to make progress toward our longer term
strategy and vision.
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