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Action for the Trust Board:

To approve the Trust’'s Annual Plan and Objectives for 2014/15

Summary:

The 2014/15 business planning process has been underway since September 2013. In
December 2013, the Trust’s strategy was reviewed in the light of national priorities,
changes in the NHS and 2014/15 commissioning intentions. The conclusion drawn was
that the content of the Trust’s strategy remains the right direction, although some routes to
implementation and risks have changed.

In this document are our key annual objectives for 2014/15 — the things we must do now
and through the next year. These are to make sure we:

* Address the key challenges facing the trust in 2014/15

* Provide high quality care to our patients and service users
* Meet our financial, operational and regulatory targets

* Make progress towards our vision

+ Develop our workforce

The following figure shows how our 10 year strategy, the 5 year IBP, the Trust Annual Plan
& Objectives (this document), and the underpinning annual plans for the clinical divisions
and the supporting functions fit together with reporting to the Board, performance
management and the management of risk.




TBR 29.05.14/12

Trust strategy implementation and governance

{ Trust Strategy }

Supporti:g Strategies Management/ Performance Risk
Five year Integrated Business Reporting
Plan
i ! Trust Board
Monthly
Comms
 Commercial Trust Annual Plan and TR
/%E\ i Objectives EMT Scorecard i::nr:lance
 Estates uality u
_—V\(/:orqu;ce Finance & Operations = Board Sub > Dl iy Framework
/—Q?J%R ;! Regulation & Compliance Committees report
Finance Strategy & Development Sub Committee
Annual Plans REREE reports
— N T
X RC
> T
. EMT
Divisional Plans and ORC
Objectives ﬁ ﬁ
Quality
Finance & Operations |:!> DMB Divisional Divisional
S |:J > .
Regulation & Compliance quarterly Risk
Strategy & Development performance Registers
Workforce reviews

Author and Date:

Trudi Kemp

22" May 2014

Contact details:

Tel: x3508

E-mail: Trudi.kemp@stgeorges.nhs.uk



mailto:john-jo.campbell@stgeorges

