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Attachment C1
Equality and Human Rights Committee

Terms of Reference – March 2009
Introduction
1.1 The Trust’s Equality and Human Rights Committee is a sub committee of the Board, chaired by a Non-Executive Director. .  
1.2 The Equality and Human Rights Committee has a fundamental role in assisting the Board to set the strategic direction for Diversity, Equality & Human Rights, promoting dignity and respect for patients and staff.

1.3 The Equality and Human Rights Committees will offer strategic guidance and leadership, ensuring that equality and diversity becomes integral and central to all decision making.  It will challenge where appropriate, scrutinise, monitor, sustain and report on progress to the Board.

1.4 The Equality and Human Rights Committee will ensure that due regard is given to all aspects of diversity across the Trust,  including Race, Disability, Age,  Gender, Religion and Belief , Sexual Orientation and Socio-Economic indicators.    

2.         Membership 
            The membership will consist of:

            Non Executive Director (Chair of this Committee)

Chief Operating Officer (Strategic Lead for Diversity and Human Rights)

            Chair of the Trust

            Director of Estates and Facilities 

            Director of Human Resources

            Equality and Human Rights Manager

            Lay Representation x 2

Medical Director

Assistant Director of Nursing

Assistant Director of Operations

Care Group Lead

Clinical Consultant 

Corporate Outpatients Lead

PCT Representative

Staffside Representative

St Georges University representative

3.         Terms of Reference

The Committee aims to:

· Assure the Board that the Trust have the right systems in place to integrate equality issues and challenge discrimination across the organisation  
· Ensure through Trust Executive Directors, Managers and Senior Clinical Staff that equality and diversity issues are mainstreamed into the policies, practices and functions of the organisation.

· Ensure that through the work of  working groups and directorates, key activities are undertaken which ensure compliance with legislative duties, meet Healthcare Commission standards and develop better linkages between our corporate goals, operational and performance activities and with diversity.

· Work with the PCT, local authority, patient groups and other stakeholders to ensure strategies and practices are in place to recognise and meet the diverse health needs of our patients.

· Ensure through Trust Executive Directors, Managers and Senior Clinical staff that the Trust is a model employer carrying out fair and equitable employment practices, whilst acknowledging and valuing staff differences.

· Ensure through our staff that we treat our patients, their carers, families and users of our services, including each other with dignity and respect at all times

· Ensure that we align the work that we do around Equality, Diversity and Human Rights more closely with the trust’s values

In order to achieve these aims the Committee will:

· Identify issues relating to equality and diversity and support the development of action plans to ensure progress.

· Monitor and evaluate good practice and compliance with legislation in relation to Equality and Diversity and provide the necessary support where there are gaps.

· Monitor the implementation of the Trust’s Single Equality Strategy and other significant legislation 

· Monitor and support Equality Impact Assessments within the Trust

· Disseminate relevant information in order to monitor implementation and promote good practice

· Carry out an annual evaluation of the Trust’s equality and diversity work, assessing the impact of diversity activities, improvements and difference made to the quality of life for diverse patients and staff and address gaps identified.

· Review progress and make recommendations for future development

4. Quorum:

Quorum to be: 6 members, which must include the Chair or Vice Chair and three other qualified health professionals.

4a . Frequency of Meetings:

The committee will meet on a quarterly  basis for a maximum of two hours. All members are expected to attend every meeting unless there are exceptional circumstances.

In the event of an emergency, if the committee cannot convene, the Chair of the Committee  will consult with the Director of Operations if chairman’s action is required. 

NB. Chairman’s actions will only be given in exceptional circumstances, where the safety of the patients takes precedence over waiting for a meeting to convene. 
Accountable to: The Board
Provide regular reports for:  Organisational Risk Committee, and Governance Committee if required.  

“Feeder” Committees: Health Working Group, Access Committee 
Other committees/or short-term groups as designated
5. Authority:

The group may investigate any activity within its terms of reference, as designated by the Organisational Risk Committee or Governance Committee. The group can seek external advice from any source if necessary, taking into consideration issues of confidentiality and Standing Financial Instructions. 

5.a Purpose: As outlined in the introduction

5.b Duties:

It is the duty of the Chair to ensure:

· that the Group will be formed of people who reflect all clinical and corporate areas of the Trust
· that the administration of the group is managed efficiently and effectively. 

· the group undertakes the duties assigned to it.

· that reports to the group and actions arising from meetings are completed in a timely manner

· that the Chair, operational lead and committee administrator meet regularly to set agendas and follow-up action points

· an annual work plan and performance indicators for the committee are developed and to evaluate these on a regular basis

6. Other Matters

The Committee shall be supported by an administrator, whose duties in this respect will include:

· Agreement of agenda with Chair and attendees and collation of papers

· Taking the minutes and keeping a record of matters arising and issues to be carried forward

· Retention of committee records 

· Forward planning of agenda items

· Reminding contributors of report deadlines

List of Current Members of the Equality and Human Rights Committee
	Emma Gilthorpe
	Non Executive Director ( Chair of this Committee)

	Patrick Mitchell 
	Chief Operating Officer

(Strategic Lead for Diversity and Human Rights)

	Naaz Coker
	 Chair of the Trust 

	Neal Deans
	Director of Estates and Facilities

	Helen Gordon
	Director of Human Resources

	Chole Cox
	Assistant Director of Operations

	Wilfred Carneiro
	Equality and Diversity Manager (administrator) 

	Patricia Anderson
	Lay Representative 

	Ros-Given Wilson
	Medical Director

	Avey Dosanjh
	Assistant Director of Nursing

	Mark Cottee
	Care Group Lead

	Baskaran Thilaganathan
	Clinical Consultant

	Shola Adegoroye
	Corporate Outpatients Lead

	Hazel Soin-Stanley
	PCT Representative ( Wandsworth)

	Michael Pollard 
	Staff side Representative

	Kea Horvers
	St Georges University representative
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