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Executive summary
Key points in the report and recommendation to the board

1. Key messages

The attached plan sets out progress made in delivering the five year communications strategy
approved by the Board in 2013. As can be seen from the plan, the team is making good overall
progress on delivering the strategy, particularly in raising the profile of the trust externally. This has
been the focus of efforts in the last six months. In the next 12 months the priority will be to improve
staff engagement as well as maintaining the improvements made in external profile.

Recommendation 1: The board is asked to approve the communications plan for 2014/15

The trust has a great opportunity with foundation trust status to renew its branding and re-
emphasise its vision, values and strategy. The trust has undertaken an exercise over the past
three months to understand our stakeholders’ view of the trust and to use this feedback to develop
a draft brand positioning statement — the key message upon which our communications will be
based on. The trust has also reviewed options for names for when the trust is authorised as a
foundation trust, planned for later in 2014.

Recommendation 2: The Board is asked to agree the proposed position statement and to agree
the name of the trust once authorised as a foundation trust.

Key risks identified:

Designing and producing a new brand logo for all our communications materials (signage, letters,
vehicle livery, websites, etc) is a complex exercise. Ideally, these materials would be ready in time
for the trust becoming an FT. There is a risk this will not happen if the decision regarding a new
name is not made in the very near future.

Related Corporate Objective: As set out in the communications strategy

Related CQC Standard:

Equality Impact Assessment (EIA): Has an EIA been carried out? (No)
If no, please explain you reasons for not undertaking and EIA. Not required.
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Appendix A:

1. EQUALITY IMPACT ASSESSMENT FORM — INITIAL SCREENING

Headline outcomes for the Equality Delivery System (EDS)

e Better heath outcomes for all
e Improved patient access and experience
e Empowered, engaged and well-supported staff
¢ Inclusive leadership at all levels
Service/Function/Policy Directorate / Assessor(s) New or Existing Date of
Department Service or Policy? Assessment
15 Oct 2010

1.1 Who is responsible for this service / function / policy?

1.2 Describe the purpose of the service / function / policy? who is it intended to benefit? What are the
intended outcomes?

1.3 Are there any associated objectives? E.g. National Service Frameworks, National Targets, Legislation , Trust
strategic objectives

1.4 What factors contribute or detract from achieving intended outcomes?

1.5 Does the service / policy / function / have a positive or negative impact in terms of the
protected groups under the Equality Act 2010. These are Age, Disability ( physical and
mental), Gender-reassignment, Marriage and Civil partnership, Pregnancy and maternity,
Sex /Gender, Race (inc nationality and ethnicity), Sexual orientation, Region or belief and
Human Rights

1.6 If yes, please describe current or planned activities to address the impact.

1.7 Is there any scope for new measures which would promote equality?

1.8 What are your monitoring arrangements for this policy/ service

1.9 Equality Impact Rating [low, medium, high]

2.0. Please give you reasons for this rating




